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13 PWDs - 4 FEADs - 1 ROICC
204 Navy Sites including 39 NOSCs
118 MC Reserve Sites (plus 79 sites out of AOR)




FY20 Perform to Plan

51/57 MILCONs awarded
14/15 CNIC awarded

127127 USMC awarded
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1/1 Early Contractor Involvement MILCON
Awarded; construction underway

One-Click
Website

15/16 MILCONSs completed
21/21 CNIC completed
45/45 USMC completed
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FY20 Perform to Plan

Asset Management Operations:
-Planning; MILCON, PRI 0-1 updates
-GIS; integrating into operations
-PPV; 90% new hires onboard

Real Estate Operations:
-Oceana, Great Lakes, Prospect Harbor
-EULs, Leases

The Navy Shore Enterprise Web GIS Platform

eatured Maps and Apps

Find Content by Find Content by
Shore Communities Reglon

Cost
Estimating

Public Works Operations:

-5000 connects/disconnects to support ship ops Environmental Operations:

-6639 vehicles/$85M to supported commanders -EV Compliance: Air, Water, HAZWASTE
-151,091 lifts (99.99% safely) to support -NEPA streamlining

weapons, shore power, maintenance -PFAS testing and corrective action

-5 FEP to improve installation resilience -AFFF survey and corrective action




FY20 Perform to Plan
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HR Contribution:

-Net gain of 677 employees
-Strong LDP program
-Virtual Job Fairs

Acquisition Contribution to Warfighting
Readiness

-Contract Actions: 6977 (21% in Sep)
---Actions down 2% year over year (YOY)
-Contract Dollars: $4,182M (17% in Sep)
---Dollars up 50% YQOY

Notice of Award— NAVFAC Mid-Atlantic, Acquisition Core, Capital Improvements/Asset Management
Contracting Division, awarded a firm-fixed-price construction contract (N4008520C0059) for Hurricane
Florence Recovery MILCON Package 3, Storage and Training Facilities, Marine Corps Base Camp

Lejeune, North Carolina to RQ-WM Jordan JV, Carlsbad, CA in the amount of $191,120,897. The below
able includes the individual projects in Package 3 with the award amounts and completion dates.

Package 3
Project Number ~ Project Title Project Award Project Completion
Amount Date

P1338F I MEF Simulation/Training Center

$38,176,055.00 04/26/2023
Replacement

P1512F MCCSSS LOG OPS School Replacement 117,742,000.00 03/24/2025

P1527F LOGCOM CSP Warehouse Replacement $35,202,842.00 04/02/2025

U.S. EQUAL EMPLOYMENT OPPORTUNITY COMMISSION
Charlotte District Office

Counsel Contribution to Warfighting Readiness:
-18 EEOC Litigation Wins

-ASN support to NWIRP Bethpage

-100% contract action review if over $100k




FY21 Perform to Plan

34 MILCONSs to award 41 MILCONSs to complete

12 CNIC to award 31 CNIC to complete
38 USMC to award 199 USMC to complete
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Implement
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People First; DEOCS+FEVS
Community Management: M, T, E
Transparency with Units of Action
Strengthen Safety Culture

Transfer FEAD Albany to NAVFAC SE
Transition to OICC Maine

Transition to ROICC NNSY

Stand Up Real Estate BL




FY21 Plan to Perform

W2af Important takeaways for high performance

Eg'l' Bringing velocity and scale to performance improvement

* Behavior Encountered

* Fear + Stovepiped vice Enterprise Perspective
= Trust * Status Quo Thinking

* |Intransparency * Risk Aversion

= Work by committee * Complacency

* Behavior Change Modeled
* From Committee to Supported/Supporting Commander
+ Single leader accountable for outcomes

From Activity to High-leverage action driving Outcomes
* Reduce decision intuition
* Increase confidence in data-driven cause and effect relationships

Status guo performance to transparency / ‘Embrace the Red' / improvement
« On plan, Off plan. Off plan = learn, correct, attack barriers

From lnput Metrics to Output Metrics
Fix barriers at your level or elevate with accountability
Drive a sense of urgency in improvement / increase velocity of learning

-

-

-

-

-




FY21 Industry Opportunities

ehttps://www.navfac.navy.mil/navfac_worldwide/atlantic/fecs/mid-
atlantic/about_us/workload projections.html

FY21 NAVFAC MID-ATLANTIC WORKLOAD PROJECTION

Project s

Project Title

[RECYCLING/HAZARDOUS WASTE FACILTY

XVE CENTER ANNEX
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e Why Projects Fall

Why do projects and programs fail?

Reason = Inadequate Planning & Governance

Large Programs Success Rates

Cancelled

31%

Under Perform

53%

Successful

16%

401_GENPIP_1_DEN

Why Projects / Programs Fall

Technical Problems

Problems with Poor
Suppliers Organization &

Project
Management
Practices
Ineffective

Project Planning 369
10% %

Insufficient Project

Personnel Poorly Defined
Resources or Missing

Project
Objectives

20%

Source: Standish Group Intemational, Survey from 2500 personnel attending project management Training




Project Management: New Tools

Project
Management Body
of Knowledge

Military Construction

& Project Charter
@

THTLE: Law Enforcement Baitalion

US Navy

Air Force

Military Construction

Program Management Plan
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PROJECT PARTNERING

IMPLEMENTATION GUIDE
WVersion 2.0 - 04/23/2020

OSD Project
Management
Agreement/Project
Risk Determination

Program/Project
Management
Plans

MAVFAC Praject Management
Community Management Framework
and
Certification Guidelines

NAVFAC
Kilo-Grams

Project Confirmation
Briefs/Designer-2-
FEAD Report

Partnering
Agreements

PM Community of
Practice (CoP)
Portal

PM Community

Management
Framework

10




Project Charter

Project Initiation — the Authority tQ.A ate E
Project Management Plans

Requirement
Cost Estimate

Key Stakeholders

Mission Need Date

Project Risk Determination

--Unique characteristics

--Munitions of Explosive Concern

--Place not Base
--Host Nation Stakeholders

Project Manager
Project Team
Project Management Plan
--Stakeholder Management Plan

--Communication Management
Plan

--Risk Management Plan

--Change i *Blan
KPIs 7

Project Command and Control: Planning through Close-out

Partnering Agreement

Design and Construction Contractors

Guiding Principles
Process Cycle Times
Escalation Matrix
KPIs

Riai Pelumis
N LRI L A L

ENATRAC
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FY21 Industry Opportunities

Engineer Support by Joint Phase
Notional Operation Plan Phases versus Engineer Functions and Effort
< Plan Phases >
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‘ Phase 0 — Setting the Theater

Figure 1-3. Engineer Support by Joint Phase

Concepts:
-Distributed Maritime Operations (Navy)

-Expeditionary Advance Base Operations (Marine)

-Homeland (All)

What:

-5Rs (Revive, Rearm, Refuel, Repair, Resupply)

-Battle Damage Repair
-Continuity of Operations

How:

-Joint Force (SAME Joint Engineer Contingency Operations)

-Military engineers + NAVFAC engineers
-With contractors (WW!II model)
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FY21 Partnership Challenges to Overcome

NA/FAC

e Leading through the new Operational Environment — THANK YOU!

COVID 21 —
New Normal

v

Business
Ll e Operations
SD X 21

e Financial Operations Maturity
eIncreased adoption of analytics/Tableau to the Unit of Action
e Improving PPV Outcomes
* Project Management Accountability
—Renaissance Employee
—Partnering Agreements (I want to engage with you!)
—CPARS
—eCMS

Technology adoption, Leadership mindset, and Process continuous
iImprovement
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